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1.0 Introduction

FORGE is an international development organization that works with displaced communities in Africa.
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affected by war to pursue their educational, economic, and community development goals. By building

on the strengths of emerging leaders, FORGE builds capacity in African communities and lays the

foundation for peace, stability, and prosperity

1.1 Total Available Market
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Saharan Africa who have been forced to flee their homes due to violence in their communities and

therefore face the challenges of poverty, statelessness, and the effects of mental trauma. These

communities include refugees (people who have fled their home countries), repatriating refugees

(people returning to their home countries after being displaced by conflict), internally displaced persons

(IDPs - people who remain in their home countries, but have fled their specific community for fear of

violence), and returned IDPs. For the purposes of this document, FORGE refers to this group of people

as awar-affected individuals€ or dindividuals affected by war.€ Currently, FORGE focuses its services on

the segment of the target market that have fled from the Central and Great Lakes region of Africa.

The following table provides an overview of the target market segments. The sources for these
estimates are:

¢ United Nations refugee agency (UNHCR), www.UNHCR.org

e Internal Displacement Monitoring Centre, www.internal-displacement.org
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Segment Estimated Population in the Needs
Target Segment
World Estimated 25.3 million physical protection from war

Individuals who have recently
fled from war are divided
into the following groups:

¢ Refugees

¢ Repatriated Refugees

e Internally Displaced

Persons
¢ Retuned IDPs

individuals affected by war at
the end of 2006:

o Refugees: 9.9 million

¢ Repatriating Refugees:

734,000
e Internally Displaced Persons:
12.8 million
o Returned IDPs: 1.9 million

basic shelter, food, and water
PTSD & psychological treatment
assistance reuniting with family
continued educational services
basic health services

skill-building activities

peace & conflict resolution training

Africa
Africa is home to
approximately 35% of
individuals who have recently
fled from war.

Estimated 9.1 million

individuals affected by war at

end of 2006:

¢ Refugees: 2,421,300

e IDPs: 5,373,000

¢ Repatriated Refugees:
279,000

e Returned IDPs: 1,043,934

physical protection from war

basic shelter, food, and water
PTSD & psychological treatment
assistance reuniting with family
continued educational services
basic health services

skill-building activities

peace & conflict resolution training

Great Lakes & Central Africa
Region of Africa
This region is comprised of
Congo, DR Congo, Rwanda,
Burundi, Uganda, & Tanzania

Estimated 3.7 million
individuals affected by war in
Great Lakes & Central Africa
Region of Africa at the end of
2006:

¢ Refugees: 1,119,400

e |IDPs: 2,777,800

¢ Repatriated Refugees:40,000
e Returned IDPs: 790,000

physical protection from war

basic shelter, food, and water
PTSD & psychological treatment
assistance reuniting with family
continued educational services
basic health services

skill-building activities

peace & conflict resolution training
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1.2 Target Addressable Market Statement

Description: Ongoing violence in many African nations has led to an often-overlooked tragedy: 9.1
million individuals whose lives have been torn apart by war. These individuals may be refugees (people
who have fled their home country for fear of persecution or fatality), repatriated refugees (people who
have recently returned from exile but have yet to fully rebuild their lives), internally displaced persons or
IDPs (people who have fled their home communities but remained in their country of origin), or recently
returned IDPs (IDPs who have recently returned to their home communities). These individuals are
particularly concentrated in the Great Lakes and Central region of Africa, where ongoing violence in DR
Congo, Burundi, Rwanda and Uganda has forced millions of people to flee.

Characteristics: The great majority of individuals who have recently fled from war in the Great Lakes and
Central Africa region live in extreme poverty. Food security is poor and malnutrition rates are high,
especially among children. War has shattered these already-fragile economies, so jobs and formal
employment are scarce. Social welfare systems cease to exist, and only severely limited education
opportunities provided by the UN agencies remain for displaced children. Malaria, diarrhea, and
malnutrition are among the most common health ailments and causes of death, and HIV/AIDS is a
growing concern. Some refugees receive food support from the United Nations, but most war-affected
people must struggle to meet their daily food needs.

Needs: This population needs physical and political protection as well as basic needs services such as
food, shelter, water, health, and sanitation. Beyond the most basic needs ¢ which are provided in
limited quantities by UN agencies - this population demands the opportunity to rebuild their lives and
prepare for better futures. Education is high-demand commaodity, as is practical job-skill training in
technical subjects and income-generating activities. In addition, some members of this community have
been psychologically affected by war and require post-traumatic stress treatment and training in peace
and conflict resolution.

How Needs Can Be Met: FORGE creates opportunities for African communities affected by war to seek
education, self-sufficiency, and solutions to community problems. In the short term, the programs and
businesses refugees develop through FORGE address problems of disaffection, disesmpowerment, and
poverty endemic to post-war life by providing individuals affected by war with health-based,
educational, financial and vocational resources to improve their standard of living and future prospects.
In the long term refugees develop leadership, education, and vocational skills that will aid their home
countries when they eventually repatriate. In this way, FORGE tackles the root causes of protracted
conflicts by helping communities emerge from poverty, fostering peace, and developing future leaders.

Estimate of Size of Target Market: There are over 25 million people who are currently displaced from
their communities because they have been forced to flee their homes due to war. Of these, over 35%
live in Africa and nearly 4 million come from the Central and Great Lakes Region of the African
continent. 1.1 million are refugees living in protracted refugee situations, 2.8 are internally displaced in
their home country, and about 850,000 have recently returned from exile or displacement.

Basis for Estimation: All population figures are sourced from the United Nations refugee agency
(UNHCR) or the Internal Displacement Monitoring Centre.
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Market Position:

Alternative HCharacteristics HSize HPositioning

Government  ([The Governments of the nations in the ||Statistics not ||Government funds basic

Provisions Great Lakes Region are generally available needs of a limited percentage
under-funded, can lack transparency, of market segments (food,
and do not have the infrastructure to shelter). Not enough capacity
rely upon for effective governance. to focus on self-sufficiency
Bureaucracy delays action, and and long-term empowerment.
elections generally lead to social
upheaval and in some cases violence.

UNHCR The UNHCR has limited funds and 150 million for |Institutional effort, focusing
limited human resources. Provides Great Lakes on working with other NGOs
structure for other organizations to and Central to provide most basic
work within, but cannot provide for all ||Africa Region ||protection and services.
needs of market segments. Focuses in 2007
resources on short-term humanitarian (((UNHCR
services rather than long-term Projected
development activities. Budget

Estimate)

Traditional These large NGO gimplementing Varies by Implementing Partners focus

UNHCR partnersé of UNHCR are ccontractedé ||organization. |jon UNHCR humanitarian

Implementing |[to perform basic services such as food ||Budgets for priorities. Rarely focus on

Partners: Red |/distribution, water and sanitation, and ||each development solutions and

Cross, World  |lelementary school education. Most  |jorganization  |[long-term capacity building.

Vision, Cord, work is hands-offé. Budgets are are in the Basic life services rather than

CARE, etc. inflexible and unreliable. millions per human resource

year. development.

FORGE Invests in individuals affected by war ||$500,000/year |/Individual-based approach.
through education, microloans, job Focusing on long-term life
training, community development, and prospects and stability. Focus
leadership training. on self-sufficiency and non-

dependence on international
aid.
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1.3 Market Segment Analysis Table

Segment Definition

Compelling Reason for Adoption

Reasons for Non-adoption
of the services

Displaced Community
Leaders

Desire to implement their own
solutions to community problems.
Disaffection with existing NGOs
predetermining what community
needs without giving true voice and
control to community itself.

Lack of trust in NGOs. Lack
of information.

Aspiring Entrepreneurs and

Business Owners

Ability to establish and grow
profitable businesses through
microloans and entrepreneurial
training services.

Lack of information. Fear
of debt.

Youth and Students

Ability to attend school and gain an
education that will improve future
prospects and earning potential.

Economic concerns
prevent school attendance.
Cultural pressures inhibit
educational attainment.

Women

Take control of life and future ¢
increase income, improve educational
attainment, or affect change through
community development.

Lack of confidence. Lack of
knowledge of services.
Family responsibilities take
too much time.

Vulnerable Population

(sick, elderly, disabled,
orphaned)

Improve quality of life and future
prospects through community
services, educational opportunities,
and vulnerable-directed microfinance
opportunities.

Poor health or physical
ability. Stigma from
community. Lack of
knowledge or confidence.
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