Target Beneficiaries

1.1 Create an estimate of the Total Available Market

YuQuest.com extends educational facilities to qualified applicants by means of a scholarship system. With our online testing services we help large testing institution  like (NOUN, JAMB, WAEC, GCE, NECO) compute their paper based tests into computer based tests and provide an administrative interface for these institutions to properly administer online tests.

We also serve interns by securing intern positions for students who are interested in well-to- do organizations, companies or Federal Government. We also provide online and offline materials which will aid teachers and students alike in terms of training.

yuQuest.com beneficiary group will consist of students from universities and secondary schools from all over the country. There are 71 universities in Nigeria made up of 16 Federal Universities, 3 Universities of Agriculture, 5 Federal Universities of Technology, 21 State Universities, 4 State Universities of Technology, and 22 Private Universities. Then there are 19 other degree awarding universities. These bring the total number of yuQuest.com scholarship beneficiaries to 180,000 students [if we were to offer our scholarship services to 2,000 students per school] not including the secondary school beneficiaries. There are 10,913 secondary schools in Nigeria; 8,040 public/government owned and 2,873 private secondary schools.

Universities like ABU Zaria up-north Nigeria has an approximate population of over 35,000 to 45,000 students, Aminu Kano University has 20,000 students to 25,000 other universities have from at least 5,000 to 10,000 students above.

Target Beneficiaries

	S/N
	Segment
	Size
	Need

	1
	Students (Secondary School, College Bound)
	50 Million
	Quality education information centre

	2
	Test Takers (Parents, Students, Professionals etc)
	50 Million
	Quality Grading system, Test Administration, Low cost 

	3
	Scholarship Finders
	50% of 50 Million
	Fund to further education

	4
	Test Providers
	1000+
	Need an efficient platform for Test administration and grading system

	5
	Corporate Organizations
	1000+
	Internships positions, 

	6
	Researchers
	5000+
	Need funding information for their research.


Target Addressable Market (Positioning)

Secondary schools students, college bound students and test providers are yuQuest.com’s major target and beneficiaries. There are many scholarships made available to students by highly placed personalities and companies, but only a few of these students get to know about these scholarships. It is yuQuest.com’s responsibility to afford these students the opportunity of seeing a full collection of available funds and assist them in their search for scholarship money. We also go a step further by matching student profile with the scholarship they qualify for.

	Alternative
	Characteristics
	Size
	Positioning

	yuQuest.com
	ICT services to enhance educational services thereby promoting educational activities to Africans
	50 Million
	Fast, Efficient, Quality and Reliable Testing Services at low cost. Scholarship 

	Non-Consumption
	No access to ICT resources and services, unaware of initiative and lack of technological development
	30% of general total
	default


1.3: Target Market Segment
	
	Market Segment Analysis    
Your social venture: yuquest.com

	
	Target Market
	Compelling Reason for Adoption
	Reasons for Non-adoption of Product or Service

	1
	Direct Beneficiaries
Students, Test Providers, Teachers
	· Better Positioning for scholarships;

· Fast and Reliable testing services;

· Easily accessible (Convenient);

· Efficient Platform for scalability.
· Less effort; 

· Increased convenience

· Being perceived as being ‘modern’ and for development;
· Increased quality and productivity
	· Unaware of issues of non- safe water;

· Other spending priorities;

· Not having access to facility or poor to even pay for low-cost services.

· Other spending priorities or unable to pay for services
· Access to other alternative services or  sources

	2
	Indirect Beneficiaries
The Government, Schools, Parents, Corporate Organizations

	· Fast Statistics generation. 

· Reduced dependence 
· Organized profiler and optimized searchable content.

· Efficient and sustainable system.
	· Distrust of working with private sector;
· Other spending priorities or unable to pay for services


